
Introduction - Councillor David Mellen 
Karla Capstick –  SSBC Programme Director 

Steph Brannigan – Parent Champion 
(Bulwell) 



Small Steps Big Changes is a £45m programme, supported by Big 
Lottery’s 10 year ‘A Better Start’ funding to improve the lives of 
Nottingham’s young children aged 0 -3.   
 
SSBC is a partnership of parents and professionals - including  
Nottingham City Council, Nottingham CityCare, health partners, 
commissioners, voluntary and community groups, parents and local 
communities.  
 
SSBC is about to enter Year 4 of the 10 Year programme after successfully 
completing Phase 1 (Years 1 – 3) 
 

















Thank You and Questions 
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